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LET’S SWAP SECRETS, LIFT LANDMARKS & EXCHANGE EGOS
by Max Webberley

Is it proper to swap secrets in Freemasonry? Do not all Freemasons, especially Installed Masters,
acknowledge that alteration of the landmarks of the Craft is beyond the power of any man or group of
men? Any attempt at exchange of human egos must surely be disruptive, if not impossible! What then
does this paper propose? Truly nothing improper, impossible or disruptive to our order.

Rather it will identify certain factual changes and possible trends, some of which it supports for the
good of Freemasonry in general, and of some lodges in particular. Indeed this paper expresses the
assumptions that from its earliest beginnings Freemasonry has swapped secrets, lifted landmarks and
exchanged egos, and that the causes or reasons for these alterations include both the desire for
perfection and appropriate responses to recognised and approved changes in the external, social
community.

Masonry has been described in part as a progressive science. This notion of progress is likely to
extend to all aspects of Masonry, including the art and the activity. Progress implies change in a
certain direction. In Masonry this direction is no doubt towards perfection. The perfection sought is
that of the individual, and of the Craft itself as an organisation. Changes in the Craft have probably
occurred from time immemorial. It is unlikely that the Craft was established as it exists today, and its
development towards perfection most likely commenced from the earliest period of its existence. This
too is the growth pattern of its successful members, for changes and developments in one’s later life
are most likely to occur if one has had the benefit of education (essentially a process of increasing
change) from the earliest age.

The paper attempts to show and support discernible changes and developing differences in balance,

focus and emphasis in Freemasonry as it attempts to be more relevant to our modern world. Change
within Tasmania is currently directed to increase recruitment and retention of members. Some of the
discernible changes and developing differences involve all the processes in the title of this paper.

By viewing our travelled pathway of the past, we may more clearly see the road ahead.

Swapping secrets
The exchange of the words of the first two degrees, in the early days of the initial Grand Lodge of
England, is a prime example of the possibility of swapping secrets.

More recently, in association with my initiation in the 1960s, I was taught to be cautious about all
mention of the Craft. I was warned especially not to write, carve, engrave, or otherwise delineate any
part of our proceedings, without exception. Utterance of any part of our charges outside the lodge was
banned, lest eavesdroppers or cowans hear them. At that time, women in particular were not only
refused admittance to our assemblies but were effectively banned from entry into the lodge room and
from all knowledge of our work. Their presence in the South was accepted only on special occasions
such as installations, or when presented to be thanked for providing or serving the food.

One mentor strongly advised me not to generally acknowledge my being a member, unless I was sure
of the purpose of any such question and of the goodwill of the questioner. When presented with my
Grand Lodge Certificate, I was advised in words such as the following:



... whilst not for public display, nor to be framed prominently within your home, this
Certificate should be one of your most treasured Masonic possessions and kept as such in a
safe place. It is proof of membership of this worldwide order, attested in this case by the
Grand Lodge of Tasmania. A Grand Lodge Certificate, showing the unique number and other
necessary details, and fully signed, is required of every Mason when he visits a lodge for the
first time in another jurisdiction. It should only be produced for such necessary occasions.

The certificate was by inference both private and secret.

The more extreme of these prescriptions were rarely supported by reference to any soundly based,
Masonic authority of ritual or other source; but were commonly uttered by sincere, older (?over-
zealous) brethren with sincere beliefs, based at best on some sad experience or a false grasp of the
ritual meaning. Had these loyal members heard of plans to deliberately invite the uninstructed public
to be in audiences at the Grand Installations, they would have been incredulous to the point of total
disbelief. They kept full faith with their conscience in matters of secrecy, as they understood it to
apply in their day. In many cases they refused to discuss any lodge matters (even with another
brother) outside of the lodge meeting. They justified this by a belief that Masons swore to keep all
lodge business secret within the lodge, or from a fear that any discussion of any lodge business
outside the lodge might lead to accidental disclosures of Masonic secrets.

Specifically, the ‘Masonic secrets to be kept’ in Tasmania in the early sixties commonly included the
following listed items. Those in bold are no longer considered secret. Those in bold italics are not
merely no longer secret—they are considered to be good public relations material. Such swaps are
indeed progress.

AIMS & RECOGNITION

The purposes of Freemasonry.

The three great principles on which the order is founded.
The modes of recognition.

DEGREE & RITUAL
Any of the wording of the ritual (the drama of the essentially ‘Morality Play’ approach).

THE STRUCTURE

The named offices within the individual lodge or the Grand Lodge.

The organisation of individual lodges into a Grand Lodge.

The basis of our worldwide organisation ie lodges within Grand Lodges in amity.

The independence, authority and the relationship of individual lodges and Grand Lodges.
The availability of resignation from the lodge at any time.

The existence of ‘other Orders’ associated with Freemasonry.

SOCIAL OCCASIONS

The proceedings in the South.

Ladies Nights. For example, the booking of the venue was made in the name of an individual, not in
the name of the lodge or Masonic organisation. The Annual Ball, by contrast, was advertised and the
public invited to purchase tickets to attend in support of debutantes and the Masonic Charity.

MEMBERSHIP

Personal membership of the Crafft.

The requirement of membership only by request and not by invitation. (Free will and accord).
The restriction of good character, judgement, and maturity (including age).

The membership being open to men from any level of society.

The proscription of solicitation for membership. All solicitation was regarded as improper.
The reasons for exclusion from membership.



ASSOCIATED ITEMS

The contents of the little black bag we carried to lodge.

The regalia worn—yet there were rare occasions when it was worn openly in public.

All the non-ritual work and business carried out in the lodge meetings. Much of this work and
business was to do with Masonic charity or benevolence outside the lodge.

MASONIC CHARITY, AND RELATIONSHIPS TO OTHER SOCIAL ORDERS

The efforts for and outcomes of Masonic Charity.

The supportive relationship of the Craft to all religions.

The requirement that each member have an avowed belief in a Supreme Being and a VSL.
The ‘privileges’ of visiting, and other demands on the time of members.

The role of the Master as the leader and representative of his lodge.

The Almoner’s role.

The lodge’s support of the poor or distressed or widowed.

The expectancy that Masons will practice outside the lodge the lessons learned within it.
The relationship of one’s Masonry, Family, Church, employment, and recreation.

Secrecy is now accepted as restricted essentially to the modes of recognition, some of the ritual, and
to those elements that by their very nature cannot be communicated, such as the mysterious and
private effects of the ceremonies on those present. We have moved on from the expansive notions of
the areas of Masonic secrecy held in previous times. Accordingly, our Grand Lodge Installations can
be wonderful public occasions. To this extent we have recently swapped some of the earlier notions of
secrecy for a more distinctive and realistic appreciation of the extent, nature and justification of Craft
secrets, and of the value of a truer perception, by the public, of the Craft and its members.

We now recognise the value of good publicity about many of the items listed above; especially those
printed in italics. Direct opposition to the Craft, from religious and church groups in particular, has
commonly been ill-informed. This ignorance often resulted from an unnecessary restriction on a full
and fair presentation of the facts. False secrecy is often a self-wounding weapon. Consider, by
contrast, the excellent joint response of the Grand Lodges of Australia and New Zealand in their
recently published booklet. Without improper disclosure, it presents the fair face of Freemasonry in
true form.

In addition, we have recognised that as we became less visible in the community, our recruitment
slowed. Our public face diminished as Masonic participation lessened in church services, grand balls,
debutante presentations, public processions, and funeral orations. Only the Masonic Homes for the
Aged stood proud as evidence of our existence. Even they attracted the criticism of representing
Masonic, self-directed charity. They were said to be a classic example of Freemasons looking only
after their own!

We realised the need to project the truth, and to again represent ourselves openly. We tried at first the
means of older times. As some of these were not well supported or accepted or effective, we turned to
newer projections of our Craft. Some Grand Lodge Installations have recently been wonderful, public
occasions. Masonic Charity Foundations, such as the Tasmanian Masonic Centenary Medical
Research Foundation has had a similar, excellent public relations result. All people appreciate our
support, given generously in this organised way, to assist those working to meet the prominent needs
of public health in our community.

Might this trend be extended further, for good and proper purposes? For example, at installations, if
the lodge was closed once the Master is installed, the public might well view the remainder of the
investitures and hear all the associated charges, with profit to us all. The beautiful thoughts and
wording of this section of our ritual could only inspire any audience, and dispel false beliefs and
ignorant misjudgments about our Order. The final charge truly answers, in eloquent and beautiful
language, many of the common misconceptions of our Masonry.



Similarly, the extension of the Masonic charity work in Australia may never match that of the
Shriners in America, but it might well extend considerably. We already have one appropriate pattern,
that of setting up a Foundation or Activity which, once appropriately capitalised, can be run as a
business and continue without further charity donations. With Masonic oversight, it remains an
effective, public, Masonic support to the community. Further Masonic charity funds can then be used
to establish new Foundations or Activities, and again extend the range of support offered to society. A
chain reaction is both practical and possible.

Careful review of the proscription of solicitation also highlights the term ‘improper’. This suggests
that if there is improper solicitation, then there may well be proper solicitation. Should we not
therefore be quite positive in our approach, and seize enthusiastically the opportunity to invite interest
and to offer explanations and encouragement to those we judge to be prospective members of good
quality. The development of ‘expressions of interest’ is not new in professional life today.

All these proposals are for extensions of our work in public. They require the swapping of
unnecessary restrictions of secrecy for those laid down in the genuine principles and tenets of the
Craft.

Lifting Landmarks

A review of concepts of Masonic Landmarks is a readily available excursion taken by many members
on many occasions. It is usually an enjoyable and educational one for our membership in general, and
our research lodges in particular. The value of such excursions is that our notions of Landmarks is
lifted to a conscious level. These notions often lie dormant for too long. In times of proposed or active
change, we really need to re-examine what we consider to be the Landmarks and their characteristics.

It is assumed in this paper that, within the Craft in general, Grand Lodges, individual lodges, and also
individual Masons, each have notions of what are established Landmarks and their characteristics.
They are unlikely to be congruent. They are seldom compared or even lifted to the level of
consciousness. When the question of Landmarks is raised in a lodge discussion, it is often in an
argumentative rather than in an investigative context. The recognition (?discovery) of individual
notions and the establishment of the lodge’s consensus views are very difficult tasks, but progress is
almost certain once attempted. I know of no case of extensive comparison, in any jurisdiction,
between the views of Grand Lodge and those of individual lodges concerning Landmarks.

The simple overview treatment of Landmarks by Bernard E Jones in his Freemason’s Guide and
Compendium is a worthy starting point for many Masons, because it is so widely known. When first
read it has such an appeal that, if unexamined, it may easily be accepted as official or correct. This
would be unfortunate indeed.

After an introductory assertion (that the Masonic idea of landmarks comes from the Bible) Jones
offers (as appropriate illustrations) examples of geographical features used as land boundaries. He
also reviews the sacred nature of such a boundary, noting that there were boundary gods in Roman
days and the death penalty might result from any tampering therewith. After other brief treatments, he
lists the twenty five Landmarks offered by Albert G Mackey in his work, An Encyclopaedia of
Freemasonry (1858). These are as follows:
Modes of recognition.
The division of symbolic Masonry into three degrees.
The legend of the Third Degree, constituting the very essence and identity of Freemasonry.
The government of the fraternity by an elected Grand Master.
-8 The prerogative of the Grand Master:
a) to preside over every assembly of the Craft;
b) to grant dispensations for conferring degrees at irregular times; and
c) for opening and holding lodges; and
d) to make masons at sight.
9 The necessity for Masons to congregate in lodges.
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10 The government of a lodge by a Master and two Wardens.

11 The necessity that every lodge should be duly tiled.

12-14 The right of every Mason to:

a) be represented in all general meetings of the Craft;
b) appeal from a lodge decision to Grand Lodge;
c) visit every regular lodge (known as ‘the right of visitation’).

15 No unknown visitor to enter a lodge without examination.

16 No lodge to interfere with the business of another lodge nor give degrees to brethren who are
members of other lodges.

17 Every Mason to be amenable to the laws and regulations of the Masonic jurisdiction in
which he resides. Non-affiliation, a Masonic offence, does not exempt a Mason from
Masonic jurisdiction.

18 Candidate for Initiation to be a man—unmutilated, free-born, and of mature age. ‘A
woman, a cripple, or a slave or one born in slavery, is disqualified’

19-20 Belief in:

a) the existence of God as the Great Architect of the universe; and
b) resurrection to a future life.

21 The Book of the Law to have a place in every lodge. It is that volume which, by the religion of
the country, ‘is believed to contain the revealed will of the Grand Architect of the Universe’.

22 The equality of all Masons.

23 Secrecy: ‘If divested of its secret character, it would lose its identity and would cease to be
Freemasonry.” (One must ask the question: ‘What secret character is in mind?’)
24 The foundation of a speculative science upon an operative art, and the symbolic use and

explanation of the terms of the art, for the purposes of religious or moral teaching. ‘The
temple of Solomon was the symbolic cradle of the institution.’
25 The crowning landmark is that these landmarks can never be changed.

In the above listing, italics are used to indicate items likely to provide interesting evenings if the work
was devoted to questioning their meaning. Those listed in bold are already changed in many
jurisdictions.

Jones wisely opens his next paragraph with: ‘Mackey’s list will provide food for thought, but very
little basis for agreement’. He then notes a current tendency to reduce the list to fewer items. He
recognises the remaining problem, that of gaining any widespread agreement. He notes further that
some American Grand Lodges have adopted the listed twenty-five, whilst at least one has extended
the listing to an identified fifty-four. He asserts the ‘modern view’ as ‘Anything in Masonry that a
Grand Lodge has the right to change cannot be a landmark’.

Present readers of this paper might well consider the nice point that ‘accepting or approving’ is not the
same as ‘changing’. As an old political cartoon has it: ‘Lagging leaders, in war and in peace, must
eventually hasten forward to catch up with their troops and THE TIMES, or be lost from THE NEWS and
from history’. Freemasonry must catch up with these times, at times!

Jones then offers as a final ‘touchstone’ that if a Brother wishes to prove the result of his search for
true landmarks he should ask:

Would Freemasonry remain essentially the same to him, were his ‘landmark’ altered or removed? If
the answer is Yes, then he will need to continue his search, but, successful or not, we trust he will find
in the search itself its own reward.

It is not proposed to search for or validate landmarks in this paper. It supports Jones’ observation of
the tendency to reduce the number, and to note further that the reductions are often made by including
several specific items within a more general category, or by listing a principle rather than separate
examples. It also notes that Jones presents landmarks of a wide range, from physical, geographical
features to others more conceptual in nature.



The proposal of ‘Lifting of the Landmarks’ is therefore introduced as follows:

e What if the only true Landmark is that ‘Masonry must be free to adapt to the world as the
Grand Lodge sanctions’?

e Or what if ‘unlike geographical formations, Landmarks are fences that may be easily lifted,
lowered, built or removed, so people or animals can move under or over them or even travel
through designed gates’—that is to say, Masonic Landmarks designate areas without totally
restricting Masonic movement between territories; indeed, Landmarks might well be
considered as aids to finding directions and planning movements, rather than fixed barriers
intended to confine?

In essence, I[IF—

1) Landmarks are notions or concepts, rather than rules, laws or barriers, this would be compatible
with the definitions on landmarks offered by Jones, and encompass all the exemplars that he or
Mackey offer;

2) Freemasonry is among the world’s greatest educational institutions, active especially in the areas
of morality and human relationships, and we are therefore committed to looking at how desirable
trends already discernible may be extended by the use of typical forecasting techniques, such as
trend analysis;

3) A new, altered or different Masonic expression of a principle exists and is more in tune with
current needs than the prior existing expressions of principles, and is accepted as good practice by
Grand Lodge;

—then Landmarks may well be /iffed, to the advantage of Freemasonry, without transgression of any

basics of the Order. In fact, it may be a serious failure not to do so.

An early example of a distinct trend in the history of Grand Lodge is the extension of membership of
Freemasonry from a purely Christian membership to that of a wider acceptance. Our Craft initially
included as members only Christians: later those who accept only the Old Testament; and even later,
those who accept other VSLs. What Anderson clearly initiated by extending membership beyond
Christians, in his Constitutions in 1723, has long been justified by the resultant extension of our
fraternal relationships, as the Craft has further widened and deepened in its human resources and
brotherhood.

I am personally aware of at least one known agnostic being admitted as a member. He became an
excellent member but was clearly in breach of the requirement of a belief in TGAOTU and the divine
author of the volume on which he swore his oath.

Society has long since handled the problem of multi-racial, religious, and cultural members within the
legal structure. Affirmation in legal terms is now a practice of long standing, accepted on equal terms
with the taking of the traditional oath on the Bible or other holy book.

The restriction, from operative times, (see number 18 above) concerning cripples (mutilation) has
been removed. We welcome those who, meeting all other qualifications, are unfortunately mutilated
(crippled). Likewise some Constitutions have accepted, as members, those freed from slavery.
Perhaps we should also recall the acceptance (albeit in extraordinary circumstances) of women into
the Craft, whether knowingly or unknowingly. The issue of admittance of females into our Order is
unlikely to go away simply because many find the notion unacceptable. Probus Clubs and other
groups have had to solve similar problems of discriminations that are civically unacceptable.

Public opinion trends are always powerful forces acting on groups (such as our lodges) within the
social structure. Where a trend results from a grasp of the existence of a basic injustice, it must appeal
to all good men, and also to the law-makers of the time. Their prime interest may be in votes or
personal power, but when they see a good cause that is also a vote-catcher, they will certainly seize
the opportunity to eventually make or change the appropriate law—Ilaws which we are bound to
uphold as Masons.



Kent Henderson, in The Masonic Grand Masters of Australia, has listed certain Landmarks in dealing
with the power of a Grand Master. Among these was to ‘make Masons on sight’. In the view of
MWBro C B Ward as expressed in the paper ‘Structure and Organisation of Tasmanian Freemasonry’,
this seems to have no place in the Australian setting. It is interesting to consider both what is meant by
this power, and why it may have no place in the Australian setting.

It is even more appropriate for our purposes to consider MWBro Ward’s further points:

1) Grand Master’s powers are limited, as he must be mindful of the Antient Landmarks derived from
‘The Charges of a Freemason’ and he is bound by the Regulations of Grand Lodge;

2) Grand Lodge powers are also limited, ‘. . . it possesses the supreme superintending authority, and
alone has the inherent power of enacting laws, . . . always taking care that the Antient Landmarks
of the order are preserved . . . It is the ultimate authority.’

3) The Grand Master has the power to decide what he considers to be the Landmarks.

There are many areas with a great number of shades of grey in such ideas! Take time to review them
at your leisure.

In this paper, the Lifting of Landmarks is proposed in order to:

e Raise the notions of them in our consciousness;
leading to:
Re-examination of their meaning and of their appropriateness in current times;
Re-development of them, at least in general terms (if not in simple, stated form);
resulting in:
Re-direction of our efforts to be more in accord with our true purposes, especially in our
public activities.

Hopefully, we may establish a greater relevance between our Masonic goals, the reality of our daily
lives, and the needs of our social world. It is sufficient, for the purposes of this paper, to accept that
the possibility of such /ifting of many Landmarks seems to be possible, without trespass or offence.
Once lifted to the level of consciousness, it is likely that they will also be liffed to the level of general
principals. We may, as a result, /if¢ our sights when we set our goals and also /iff our game as we
attempt to progress. To so /iff our Landmarks is both a practical possibility and a worthwhile exercise
in research activity.

Exchanging Egos

The identification, by Freud, of the EGO as the conscious, thinking element of our personality, was
directly associated in his thinking with the existence of the SUPER-EGO or moral element of our
personality. As distinct from the more primitive ID, these two later-developed elements play a major
part in the self-control of our behaviour, and are basic to development of our individual system of
unique personal values.

Contact with many active members of all Masonic ranks suggests that our Craft would be greatly
improved if concerns with self and self-promotion were to be more generally exchanged for concern
for others and for the welfare of the Craft. This is essentially a transfer of personal values. One
member has said, ‘all too often, great efforts and wonderful results in Masonry were more the by-
product of Ego-tripping than of brotherly love’. A reversal of this is earnestly desired.

The transfer from ‘I will do what is best for me’ to ‘I will do what is best for the Craft or for my
lodge’ is easy to grasp and approve, but is hard to achieve. Likewise it is all too common to hear, in
these days, less of ‘one’s duty and obligations’ and more about ‘personal or individual rights and
authority’. Are we far less conscious of the privileges we are granted and enjoy than of those we still
seek? Do we seek to contribute without reward, or to take whenever possible?



The concept of ego held by most Masons includes more than self. It includes his lodge, his Grand
Lodge, and the Craft in general. To test this concept, utter a criticism of any one of these. From the
ready response offered by brethren within hearing, it is clear that almost all Masons include all these
in their concept of self. Then the exchange of ego may be as simple as a definite upgrading of the
importance attached to the latter elements, and a lowering of the importance of the ‘I’. The idea is
almost universally supported; the problem lies in the achievement in reality.

The EGO EXCHANGE sought by this paper is also that of altered values, with greater importance
attached to the expression of brotherly love, and less to self-seeking recognition. This theme is old,
but it is currently highly relevant as the Craft seeks public approval for its good works to offset
unfavourable images and opinions. With this attempt there is an associated danger. In the process of
highlighting Masonic activities and personal memberships, attention and the limelight are easily
directed to the active individuals instead of to the Craft and the contribution it makes to society. For
example, as one works more publicly to exercise fully the virtue of Charity, it is easy and rewarding
to receive ‘the fame and the glory’, and to lose the spirit of doing good by stealth, which should at all
times characterise a Freemason. There is also the danger that as Masters and other officers become
more frequently re-elected (?recycled), they tend to remain too long in one or another position, and
too often receive too much personal attention and recognition for their undoubted contribution. Fame
is heady stuff to handle, even with a little help from one’s friends. When one’s friends are also
becoming famous at the same time, it can easily become a case of ‘all in the same boat, and no one
likely to rock it’!

Fortunately there are many, ready, Masonic means to limit the rampant growth of egotism. These
should be applied. The majority of these boil down to placing one’s ego in the proper context ‘of
oneself as a contributor in every way possible, and an avoider of fame at almost all costs’. The
principal aid to this is the trusted, sympathetic friend and brother, for Brotherly Love is the best of
motives and the truest of causes, and by patience and by caring the greatest of changes is wrought, in
time.

The greatest change we are called upon to make in this life, is that of always putting others first
because of our charitable regard for all. It is rightly denominated the greatest change because it is the
hardest for any man to make. It is essentially the central challenge of every humanitarian philosophy,
and of all religions based on love of God and (for His sake) love of all men, even one’s enemies. It is
wholly consistent with the first of the three great principles of our Order, and is the spiritual centre of
our Craft.

For most men it is always the distant goal at the end of a road to be travelled, rather than a destination
ever reached. To progress, it is essential to head in the right direction. Once the direction is correct,
even the longest journey may start with a single, small step. The right direction comes from
recognition that it is the other Brother who is important and that whilst each Mason is important, the
Craft as a whole is even greater and more important. The danger signs along the way are easily read
on the faces of both enemies and friends. They are clearest like the warning traffic signs that stand out
whenever one travels on road in the wrong direction! Turn back then, and thus proceed in the
company of friends and brothers.

The whole is greater than the parts

Jimmy Hendrix, a famous proponent of the ‘rock and roll’ life-style was reported to have said, ‘It
wasn’t the effect of the sex, the drugs, or the wild music that killed. It was the effect of them all
together, all the time’.

To make a unity of the issues raised in the earlier sections of the paper is not easy, because of the
number of concerns raised and the importance of each issue. This difficulty is further compounded by
a widespread but inhibiting ignorance of true or correct ideas as to what are the Secrets, Landmarks
and Egos involved in any proposal for Masonic change, especially those intent upon progress. It is



important to realise that the issues are intrinsically related by more than their inter-related effect on
our undisciplined thinking. They really are closely connected units in our concept of the Craft.

Therefore, though this paper is intended to stimulate thinking about notions of Masonic principles,
progress, and associated changes—not to present a clear-cut and detailed plan to be followed—it is
proper to present certain unifying notions, including:

e Trends in generally held public values are likely to affect the progress of Freemasonry, (in
either supportive or in obstructive ways) depending on the degree to which Freemasonry is
aligned with and abreast of those trends.

e Poor public perceptions of Freemasonry may result in loss of social status or approval of the
Order, and inhibit recruitment or retention of its members. The poor perceptions may be
based on wrong information (for example ‘Masonry is an evil activity within society’), or on
a rejection of Freemasonry as simply out of date, or as ineffective by comparison with other
Orders or organisations. Conservational activities and groups such as Landcare are growing as
the CWA declines in appeal and numbers!

e Freemasonry progresses at both the individual and the organisational level. This progress is
towards the greater expression of the three principles of Brotherly Love, Relief and Truth.
Whenever a change occurs in Freemasonry, it is important to assess if it is really progress.

e Alterations to the way in which the individual Mason or the Order expresses the three
principles is progress if it better expresses those principles, or if it expresses them just as fully
but more in accord with the developing values of the society in which the Order exists.

For many years, the ‘secrets’ of Freemasonry have been adjusted to catch up with and align more
closely with existing trends in society. One of these trends concerns the danger of secrecy where it is
neither appropriate nor needed. A swap has been made both in the reasons for some disclosures and in
the areas of secrecy. To offset harmful attacks, it is clearly of some importance to disclose publicly
the generous, long term, charity activities of the Craft.

The Landmarks have often been examined. Their more general nature has wide acceptance by the
Craft and by most individual Masons. The difference between their common and personal application
has also been better understood, as too has their identification as of only common or personal
acceptance, or of both.

The exchange of self-interest for the interest of others has universal approval. The need to give of
one’s best and to accept the deed as its own reward is due for fuller, if not universal support. Like
mercy, true charity blesses both the giver and the receiver, each becoming the greater by the giving.
The eye of the Lord notes all that need be noted. The exchange of egos is a key to salvation, for it is
the law of the Lord.

Above all, opposition to progress is never justified by arguments based on items taken out of context.
Wrong notions of the Masonic Secrets, Landmarks, or Ego issues are all too often the sole opposition
offered, and are too often successful. Discern the true basic ideas, and reject the false.

Some trends persist and persistence often wins
It is time now to consider trends discernible in society, and which Masonry may need to heed. It is
quite restrictive to consider only Political/Economic and Social and Technological and Environmental
areas. Even within these few groups there are, however, many trends such as the following, that have
greatly shaped our society and have impacted with increasing force on our Craft in the past century or
two.

e Extension of democracy and the adjustment of the balance of power between the central and

the regional bodies in government, commercial, industrial and other fields.
e Moves to eliminate racial, religious, social, and economic discriminations.
e Promotion of sexual equality.



e Recent dominance of the theory of economic rationalism, and its extensive application into
policies and practices.

e Extension of openness and accountability in professions, commerce and politics.

e Increased seeking of financial compensation, by legal action, for all sorts of losses such as
health loss due to smoking or bad medical advice; or the restriction of employment
opportunities or of personal development due to poor teaching in schools.

e Decline of social behaviour and controls based on conservative values such as loyalty to king
and country.

e Growth of technology in almost every field, but especially in communication and the mass
media.

e Domination of public information and opinion by the mass media.

e Environmental concerns, with conservational values generally gaining support worldwide.
Globalisation and Global Village notions threatening local values, as large international
groups gain increasing power in most fields.

Materialism and commercialism dominating other values.

¢ Emergence of an array of super stars, cult figures, and other new and dominating role models
for youth, from fields such as TV and pop cultures of music, art, etc, and including DJs and
other presenters.

e Increasing changes in the nature of employment and the vocational training of employees.

e An overwhelming acceleration in the rate and breadth of change.

If one assumes that some of these trends will persist for many years and will continue to impact on
Freemasonry, then it seems reasonable for Freemasonry to take cognisance of these, and to develop
effective responses most likely to attain the Masonic outcome of Brotherly Love, Relief and Truth.

We must be relevant, attractive and fully Masonic, in our image as well as our reality as a Craft, to be
our most effective in the modern world. To this end it is proposed that Masonic research ought to be
directed into this field and identify a fuller range of influences, and the assessment of the likely
outcome of a range of responses. These researches are beyond the purpose of this paper, which is
written to justify, support, and even stimulate considerable change within the Craft in accordance with
our true Masonic principles and a proper expression of them. Unless the latter dominate our attempted
progress we may perish, for such may be the only other option we have.



