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WISH, before passing on to welcome the Most Wwe.Grand Master and to thank him for
having grantedhis, the Sydney Lodge of Research, its Chartet fanhis attendance here with his
Grand Lodge officers to bring this Lodge into esigte, to address a few words to the members dfatige
who have honoured me by placing the reins in mybdar the first twelve months. At all times it nibe a

pleasure to receive the choice of the brethren@aibeé entrusted with the government of a Lodge ensor
must it be a pleasure to be the first WorshipfukiMaof a Lodge, and still more so, as in the prese
instance, when perhaps many obstacles are to lbeomwe, new ground is to be broken and fresh history
made. My object, however, in addressing you isamgpersonal grounds. | dismiss that subject bykimgn
the members very sincerely for their confidencel, will assure them that my best efforts will be put
forward during the year to promote the interestthefLodge.

Now, and throughout our proceedings to-night, Ihaadl to remember that this Lodge is not (and indee
Masonic Lodge should be) formed for the persongtaudisement of the W.M. or any of his officersolr
later proceedings the orthodox toast of the W.MI. giwe place to that of the Sydney Lodge of Reskar
and | hope all our remarks here and in the soulibeidevoted to that subject.

I have heard that a doubt has been expressedtses wtility and necessity for such a Lodge as Might |

say in reply that | think our Grand Lodge, in navimg a Lodge for the study of Masonic subjects fand

the enlightenment of the Craft, has lagged behindsister Grand Lodges. We pride ourselves on athen
State of New South Wales, and on our Grand Lodue yat for 25 years we have been content with our
Lodges conferring degrees—making Masons who, im twould make other Masons—and allowing the slur
to rest upon us that we have no Lodge organizeslystl exploit that social side of Masonry whicloyides

for the interchange of thought and the benefitdi@ach other for the more serious side of thidaier

affairs. Could we justly claim that our Grand Lodgas exercising its full function as a sovereigmaur

body until this necessary adjunct to our Masonickweas provided ?

This Lodge will, I hope, make the circle of our Mag& knowledge, if not complete, still nearer tongete
than it has been. | know we have the material,iarfigture we will, as a Grand Lodge, point withg@inot
merely to a Lodge bearing the name of the Sydnelge®f Research, but to the work which it will be
doing, and the opportunity provided to those whshatb extend their researches and to look upobetter
side of Masonry, and who, till now, have lacked thgportunity. Hitherto we have deplored the pagsiat
of active service of Grand Lodge officers and Réasters of Lodges, many of whom were capable of
rendering good service to the Craft ; to theseofiyortunity of continuing their studies is now @eted,
and to them chiefly this Lodge will look for guidam instruction and enlightenment on the subjedtiishv
will be discussed. So has the Sydney Lodge of Relseamoved the dead end which our brethren have
found themselves up against, and thus will it fusts existence.

At the same time | would like to remove what | urstiend is a very wrong impression which has gained
ground, that this Lodge is for Past Masters onfy:night we have invested our officers, some of wiaze
not Past Masters. Our Bro. Secretary, on whom ét&ildvork of the Lodge will fall, and to whom | am
looking for much interesting research work, is a®ast Master. In fact, the only qualification for
membership is that of a Master Mason affiliatednother Lodge, and every member will naturally hiaNle
opportunity for taking part in our work and disdoss.

We start to-night without any traditions, but it shlbe remembered by each of us that in the nextrfenths
we will be the makers of traditions. In doing sbue look not only to the present, but bear in mihat in

our deliberations we must seek to place the Lodge firm foundation, laying down traditions thatlvaear
the scrutiny and respect of those following usordinary new Lodges the work has been clearly eefiny
our ritual, and the first W.M. brings to his aid lrevious experience, which is at the disposth@f
members. In our case we start without experiencem&y study the methods of other similar Lodgesabu



the talent available to us will not be the same,atber conditions equal, we must map out for duesea
course which our successors will regard as thétiad of the Sydney Lodge of Research. In doinig, th

am sure we will bear in mind the possibilities @ndbabilities of the future and endeavour to biazeack

free from all dogmatical ideas, but with a clead aarnest wish that as we start so may our suaseEs

we pass out of the sphere of usefulness) contthaethey may look back on the founders of the leodg
those who have handed down something to reveretarith, something which must not be brushed aside
to meet the caprice of the moment.

In commencing work in such a Lodge, some doubt tragise in the minds of the members as to the stshje
suitable, as to their ability to handle the subjaad as to the length of the papers. Might | saway of
encouragement to those brethren who are tintking, that the Lodge will appreciate the brother who even
thinks. Presently his thoughts will bring knowledge will receive encouragement to greater effatyvill
become a student and a teacher. In his early skeigf@isn not overburden himself on too deep a stbjet
him not wear himself on a subject which might pazkle most seasoned lecturer, and let him be akthae
a paper dealing thoughtfully and carefully for exequarter of an hour will be quite as welcome quite as
appreciated as the longer and more ambitious affdhe brother of experience. And let me assumethiat
from those brethren of experience to whom we aterally looking for much of our enlightenment hdlwi
receive every help and assistance. Knowing thexan Isay that they wisely recognize that the timstmu
come when they will be unable to continue the warld their desire and fervent wish is to educage th
novice, that he may take up the work when theietapproaches to lay it down. Thus do we ask for the
confidence of our young members, thus do we hopesyta sure foundation for our Lodge.

Here | might mention that | have asked Wor. BroOOBeale, a brother whose ability as a lecturemyntd
us know, to deliver the first lecture, which wik lat our regular meeting on Friday, April 10th. Bligject
will be " Pax Romana : Our Civilization in the Ritdalf Century of Roman Peace,"” when special alusi
will be made to Jerusalem under the Empire.

In the matter of subjects, our Brother Secretas/hade to me what | think is a valuable suggestiod,

which | will ask him to give effect to immediatele proposes to establish a register of subjedistde for
discussion, or subjects on which brethren seel&truction or knowledge. To this end he will cilanize

the members, and | feel sure that by this mean® sajects which perhaps have been overlookedwiill
suggested, while some members who through theirleaming have passed over such subjects as unworth
of serious comment will be prompted to impart theiowledge to others. We have all experienced ham e

a casual remark has opened out a new line of thipagd so | hope that this register of subjectsiwiitself
provide much food for reflection.

In a Lodge of this nature it appears to me thatemglire three classes of members :-
Those who can teach.
Those who can criticize justly.
Those who can listen and learn.

Some brethren may be fortunate enough to beloegab class, some to two, but every brother shaaild b
able to listen and learn. Masonic subjects areegp dhat no brother has yet attained such wisdaithlere
is nothing left for him to learn. But each classéxessary for the welfare of the Lodge, and itlala
tradition of the Lodge that each class shall be@eraged. Those who can teach, | look to, to imibesit
knowledge to others. Knowledge is hot a commodityclv should be stored for the use of the possessor
only, it is not granted nor acquired for such pwgdut should be passed on to others, and stheill
possessor reap a reward for his labours.

And having passed on the result of his researah $are he will welcome the just criticism of themimeers.
If his work is accepted he will be fortified, if hbe may be saved from following a line of argumshich
started with a wrong basis. The critic will act the good of all, his work will not be one of destion but
of construction ; his place will not be to ridicudad ruthlessly put aside what may have been a lgtteaur
to secure, but to guide and open out fresh chamfi¢t®ught, perhaps for himself, but certainly tloe
brethren generally.

And those who come simply to listen and learn hall’e an equally important duty—that of encourading
their presence and attention those who are intther alasses. Those who are working quietly insibieere
of research will be encouraged and aided to reneffed by those who sit to listen and learn. Thera
traditional place in the Lodge for every brother.



Speaking generally on thpersonnel of the Lodge, it will be noted that our Grand Mastas made an
endorsement on the charter with the object of odmdiits membership only to subscribing members of
other Lodges. This condition to our charter is écamme one to the founders of the Lodge. Throughioeit
preliminary discussions this point was continuéfore them, and although it was intended to mb&ae
of the traditions of the Lodge that such a quadiiien should exist, it was realized that changed
circumstances might arise whereby the work of tbhdde could be diverted into other channels. Alttoug
we still have the right to ballot for and initiateembers, we lay it down as a tradition that thadtrshould
only be exercised under extraordinary conditions.

And now a few words to the officers of the Lodgeaditions may become irksome if all other interests
made subservient to them without consideratiomefrequirements of the moment ; but there is one
tradition which should never fall into disuse, dhdt is that the W.M. shall sound his gavel atttber
appointed in the by-laws. | trust when the by-lanes being framed that our time for opening willfixed at
such an hour that will allow officers to be in thpiaces punctually to time. Nothing is more dissiag and
disheartening than to hasten from business touberbs and back again, only to find that there maseed
for the hurry. | ask the officers to carefully atsne in this. Beyond the opening and closing efltbdge
we will not have any ritual work, but | hope thdioérs will remember that the position this Lodgd w
occupy in Masonry makes it urgently necessarytthatittle work be performed correctly.. Our ofis will
naturally be brethren of experience, but oftentitrfiear that officers of experience rely on theiperience
more than that experience warrants. The very Fettthis Lodge will no doubt be mainly composed of
brethren of Masonic standing will at once leadtingi brethren to quote what is done here as cortettus
then as officers realize our responsibility to @raft and establish the tradition that we mustmisiead or
allow wrong impressions to be carried away.

In this connection, too, | trust the members well gp a standard worthy of the Lodge, and whiot, wall
become a tradition. How often do we see good worledby officers of a Lodge spoiled by the sloveariygl
careless methods of the members. | know it wilhgeeed that the reputation of the Lodge will be
considerably enhanced by officers and members wgrtkigether to promote a high standard in the littl
ritual work we have to perform.

And as the last tradition | wish to speak aboutiggit, may | remind the brethren that all our wak,our
discussions and deliberations, must be conductddamiew to the peace and harmony of the Lodgeum
papers and our lectures we must avoid subjectshwhiitlead to unkind and uncharitable controvelsy.
must be remembered that our members will be dra@m farious Lodges—Lodges with different views
and different friendships. They will meet here omesv platform, but one on which | trust they wiiid at all
times the spirit of good comradeship. In our diseéuss | hope our views will be put forward with all
humility, remembering that our efforts will be lettewarded if submitted in that humility of spisihich
our teachings inculcate. In that spirit | am suegdy friendships will be formed, and peace andnioary will
always be with us.

And now | have only to appeal to all, to our Grautaster and his officers, to the officers of the gegdto
the members of the Lodge, and to the Craft as deAdaih in the city and in the country too—for aumrk
is in the interests of Freemasonry generally—td& lvith a kindly and fraternal eye on this baby Ledtp
foster it and nurse it in its childhood, to beathwt in its youthful stages, till in its ripe maodd it may
develop into a useful adjunct to our Masonic wank a lasting ornament to our Grand Lodge.

And may the G.A.O.T.U. bless and aid us in our work



